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Procurement Board meeting held via TEAMS
25 March 2020 

Meeting commenced: 10:02am
Meeting ended: 11:05am.

Present
Councillors Boshell, Hinds (in the chair) and Merry

In Attendance
Miranda Carruthers-Watt City Solicitor and Monitoring Officer
Peter Cowling Business Manager
Deborah Derbyshire Category Manager
Terry Dixie Transport Manager
Greg Durkin Planning & Development Manager
Steven Fry Assistant Director – Digital & Customer Services
Chris Hesketh Head of Financial Management
Anthony Hilton Head of Strategic Procurement
Peter Openshaw Assistant Director – Environment & Community Safety
Annie Surtees Principal Officer (Green Space)
Perry Twigg Urban Design Manager
Carol Eddleston Democratic Services

1. Apologies for Absence

Apologies for absence were submitted on behalf of City Mayor Paul Dennett.

2. Declarations of Interest

As chair of Derive, Councillor Merry declared an interest in agenda item 5 (e) Appointment of 
Contractor – Council New Build Housing and took no part in the discussion on that item.

3. Minutes of the Last Meeting

The minutes of the meeting held on 11 March were approved as a correct record.

4. Matters Arising

There were no matters arising.

5. Request for Approval to Go Out to Tender – Islington Mill

Consideration was given to a report of the Strategic Director Place seeking authority to go out to 
tender for a number of packages of work in connection with the Islington Mill project.

The project comprised two phases of work: Phase 1 was refurbishment of Islington Mill and phase 2 
was repair, refurbishment and fit out of New Islington Mill. The project would require the 
procurement of three packages of work: Package 1 was the appointment of a multi-disciplinary 
design team (estimated value £470k), package 2 was the procurement of a building contractor 
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(estimated value £4.62m) and package 3 was the procurement of a furniture supply company 
(estimated value £120k).

ERDF was currently appraising the bid and a decision was expected in June. However, It was 
confirmed that £858,000 of match funding from Arts Council England was at risk without tangible 
evidence of progress on moving the project forward, hence the reason for requesting authority to 
commence the tender process now.

RESOLVED, THAT: authority be granted to go out to open tender for the following packages of work 
in connection with the Islington mill project:

1) Multi-disciplinary consultancy team, 
2) Building contractor, and
3) Furniture supply. 

[Administrator’s note: Following the meeting the following information was provided in response to 
an enquiry about the project from an elected member who was not a member of the Procurement 
Board:

The Council agreed to make a contribution of around £300k towards the refurbishment of Islington 
Mill. Islington Mill Arts Club have recently secured all the funding from a range of sources to enable 
refurbishment to happen (Arts Council, Heritage Lottery and their own fundraising).

However, a further opportunity arose recently to widen the project through the purchase and 
refurbishment of the adjoining New Islington Mill which is in third party ownership.  This would be 
funded through ERDF and involve expanding managed workspace for the creative industries.

The ERDF application to fund New Islington Mill was submitted by the Council at the end of January 
20 and a decision is expected in June 20.

The purpose of the Procurement Board Report was to seek authority to commence the tender process 
for both consultants and a building contractor to deliver the wider project should the ERDF funding 
bid be successful.  Due the monetary values involved, this would be subject to an OJEU process which 
is quite lengthy.

We are therefore making use of the available time to get this process in place ahead of decision in 
June.

There is no risk to the Council in doing this and should the ERDF funding bid be unsuccessful, we are 
not committing to make any appointments at this stage.  If unsuccessful, then the Islington Mill 
element of the project would still go ahead utilising the funding that Islington Mill Arts Club have 
secured, including the circa £300k contribution from the Council.’

6. Request for Approval – Contract Award – Supply, Installation and Maintenance of 
Multi-Functional Printers and Print Centre Equipment

Consideration was given to a report of the Strategic Director for Service Reform seeking approval to 
award the contract for the supply, installation and maintenance of multi-functional printers and 
Print Centre equipment.
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It was confirmed that the current contract was drawing to an end and there were no further 
opportunities to negotiate any additional extension beyond the end of August. Additionally, 
servicing of the current fleet of equipment would end at that time due to the limited availability of 
spare parts and the increasing costs of maintenance.

The proposed new contract would achieve significant cost savings, equipment improvements, 
software licensing compliance and enhanced reporting solutions.

Ricoh, like all providers of this type of equipment, was a large multi-national organisation, so it 
would be incumbent on the council to work closely with them to ensure that the Social Value offer 
put forward in the tender was realised in practice and made a measurably positive impact in the city. 

RESOLVED, THAT: a five year contract be awarded to Ricoh UK Limited, for the supply, installation 
and maintenance of multi-functional printers and Print Centre equipment, at an estimated per 
annum average cost of £180,000.

7. Request for Approval – Contract Award – Arboricultural Services

Consideration was given to a report of the Strategic Director Place seeking approval to award the 
contract for arboricultural services.

Consideration of options for Salford to set up an in-house service had identified set up estimated set 
up costs of £60,000 for equipment and annual revenue costs of approximately £90,000. Salford 
currently had a revenue budget of £50,000 compared to other authorities in Greater Manchester 
whose budgets ranged from £132,000 to £340,000.

The proposed contractor, GM Tree Station, was a GM based social enterprise with a very interesting 
Social Value model. The council had a very good relationship with them and had previously worked 
with them on a project in Peel Park.

It was agreed that Procurement Board report templates should be amended to include specific 
reference to the proposed contractor’s position in relation to the City Mayor’s Employment 
Standards Charter, in particular, the Foundation Living Wage. 

RESOLVED, THAT: a 22 months’ contract be awarded to GM Tree Station, for the provision of 
Arboricultural Services, at an estimated per annum average cost of £130,000.

8. Request for Approval – Contract Award – Water System Risk Assessments and 
Water Hygiene Monitoring Services

Consideration was given to a report of the Strategic Director Place seeking approval to award the 
contract for the renewal of the service contract for water system risk assessments and water 
hygiene monitoring service.

There would be a requirement under the contract for the contractor to provide a web based portal 
via which the council could access reports, assessments and remedial requirements.

The proposed contractor, hsl Compliance Limited was a national company but had a local office in 
Greater Manchester and employed local people to undertake the testing.
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It was noted that the company paid in excess of the ‘current living wage’ but they would be asked to 
sign up to the City Mayor’s Employment Standards Charter.

RESOLVED, THAT: a 36 months’ contract be awarded to hsl Compliance Limited for water system risk 
assessments and water hygiene monitoring services, at an estimated average cost of £51,696.90 per 
annum, with two optional extension periods of 12 months each, and

THAT hsl Compliance Limited be asked to sign up to the City Mayor’s Employment Standards 
Charter.

9. Request for Approval – Appointment of Contractor – Council New Build Housing

As chair of Derive, Councillor Merry declared an interest in this item and took no part in the 
discussion thereon.

Consideration was given to a report of the Strategic Director Place seeking approval to appoint a 
contractor to assist the council in the delivery of its affordable new build housing proposals for the 
Longshaw Drive site in Little Hulton.

The scope of the work was the completion of the Pre-Construction Programme and Activity Schedule 
designed to take the project from its current feasibility stage to a fixed price and buildable design to 
help inform the wider detailed business case being prepared to allow the City Mayor to make a 
decision as to whether to proceed with the new build proposals.

It was accepted that the council had worked extremely well with the proposed contractor 
previously, but it was stressed that the wider business case would include recommendations on 
whether or not the same contractor should be appointed to build the proposed new units. 

RESOLVED, THAT: a contract of two to four months’ duration, with an optional extension period of 
one month, be awarded to Wates Construction Limited, for the delivery of works to assist the 
council in taking forward proposals for the delivery of council new build affordable housing on the 
Longshaw Drive site in Little Hulton, at a cost of £235,000 excl VAT.

10.  Request for Approval – Contract Award – Vehicle Replacement Programme

Consideration was given to a request from the Strategic Director Place seeking approval to proceed 
with four strands of the vehicle replacement programme as a number of vehicles in the council’s 
current fleet had reached the end of their operational life and required replacement. 

The board noted the wide range of Social Value offered by the proposed contractors and particularly 
welcomed those submissions which committed to delivering specifics in Salford, but accepted that, 
particularly with multi-national or out of area contractors, negotiation of exactly what they could 
bring to Salford would inevitably be better conducted at the contract award stage.

a) Electric Car/Derived Vans

A mini competition had been initiated via the Yorkshire Purchasing Organisation Framework 
Agreement 766 (YPO) managed by Greater Manchester Police.

RESOLVED, THAT: the contract for the supply of the following electric cars/derived vans be awarded 
to Pentagon at a cost of £233,489.22:
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3 pest control vehicles;
2 dog warden vehicles;
1 pest control dog warden combined, and
6 various car derived vans.

b) Grounds Maintenance Vehicles, Street Cleansing Vehicles and Vehicle Management Service

A mini competition had been initiated via the Yorkshire Purchasing Organisation Framework 
Agreement 960. 

Out of 18 companies invited to tender, only one of the bids received met the council’s requirements 
and specification. 

RESOLVED, THAT: the contract for the supply of the following grounds maintenance vehicles, street 
cleansing vehicles and vehicle management services be awarded to Ford at a cost of £976,000:

7 single day caged tippers;
15 double cab tippers, and
4 single day cab cages tippers.

c) 26 tonne and 18 tonne Refuse Collection Vehicles

A mini competition had been initiated via the Yorkshire Purchasing Organisation Framework 
Agreement 960. 

The board welcomed the detailed and locally specific Social Value offer laid out in the report and 
asked for the Social Value provided to be closely monitored and measured.

RESOLVED, THAT: the contract for the supply of the following refuse collection vehicles 26 tonne and 
18 tonne be awarded to Dennis Eagle at a cost of £981,158:

2 x 26 tonne refuse collection vehicles;
3 x 18 tonne refuse collection vehicles, and
1 split bodied 18 tonne refuse vehicle.

d) 3 Large Sweepers and 8 Mini Sweepers

A mini competition had been initiated via the Yorkshire Purchasing Organisation Framework 
Agreement 960. 

Out of 18 companies invited to tender, only two submissions were received for the large sweepers 
and, of the two submissions received for the small sweepers, one was deemed to be non-compliant 
when the bid was evaluated.

RESOLVED, THAT:

a) The contract for 3 large sweepers be awarded to Scarab at a cost of £351,402, and
b) The contract for 8 mini sweepers be awarded to Hako at a cost of £664,868.80.


